Central Shenandoah Planning District Commission
112 MacTanly Place, Staunton, VA 24401
540-885-5174

Bus Phone Number 540-943-9302

Passenger & Service Hours Statistics December 2023 & January 2024
Total Passenger Trips Passengers Per Service Hour

Dec Dec Jan Jan Dec Dec Jan Jan

2023 2022 2024 2023 2023 2022 2024 2023
Waynesboro Circulator 2,545 1,790 2,438 2,085 10.6 7.5 10.0 8.5
Waynesboro Circulator- Saturday 440 359 306 361 7.7 6.3 7.8 6.9
250 Connector 4,165 3,692 4,252 4,283 7.4 6.5 7.4 7.4
250 Connector- Saturday 765 587 456 721 8.1 6.5 6.9 8.2
Downtown Trolley 944 450 659 881 4.9 3.0 3.4 4.7
Saturday Night Trolley 60 69 50 81 6.7 7.7 5.6 6.8
North & West Loops 2,405 2,327 2,168 2,386 9.3 8.8 8.1 8.9
North & West Loops- Saturday 404 322 166 284 9.2 7.3 5.5 7.1
Access 1 + Second Lunch Bus 439 307 478 336 2.1 1.7 2.1 1.8
Access 2 305 326 337 265 1.7 1.8 1.7 14
Stuarts Draft Link 985 627 819 714 4.0 2.6 3.4 2.9
BRCC Shuttles 1,361 1,596 1,440| 2,139 3.1 2.6 3.2 3.4
Afton Express 1,003 826 1,310 1,093 2.8 3.1 3.9 3.5
TOTAL 15,821 | 13,278 14,879| 15,629 5.5 4.6 5.2 5.2

Service Notes

BRITE participated in the Waynesboro Christmas Parade on December 2 and the Stuarts Draft
Christmas Parade on December 9.
On December 4-5, CSPDC and VRT staff attended the DRPT 5311 Workshop in Harrisonburg, VA.
On December 14-17, Passio installed the mobile data collection system on the BRITE fleet.
In observance of the Christmas and New Year’s holidays, BRITE and Afton Express operated the
following holiday schedule:
December 22: no Afton Express service
December 23 & 30: all BRITE services concluded by 3PM
December 25 & January 1: no BRITE or Afton Express services
The BRITE Transit Advisory Committee (BTAC) hosted its regularly scheduled meeting on January 10 via
Zoom.
In observance of the Martin Luther King Jr. holiday, Afton Express did not operate on January 15.
On January 22, CSPDC staff attended Virginia Transit Association’s (VTA) Transit and Rail Advocacy Day
in Richmond, VA.
CSPDC hosted the monthly Afton Express Partners meeting on January 29.
Passio conducted on-site mobile data collection system data training for CSPDC and VRT staff on
January 30-31.
The BRITE Transit Facility Inspections were completed: December 6, January 4, and January 18.
Delays/route modifications due to weather, mechanical issues, traffic/accidents/road closures, special
events, or unforeseen circumstances were experienced:
December 2: Waynesboro Circulator; January 6: No service due to inclement weather; January
15-17: no service or delayed service due to inclement weather; January 18: BRCC Shuttle; January
19: no service or delayed service due to inclement weather
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Central Shenandoah Planning District Commission
112 MacTanly Place, Staunton, VA 24401
540-885-5174

Bus Phone Number 540-943-9302

Passenger & Service Hours Statistics ~ebruary & March 2024
Total Passenger Trips Passengers Per Service Hour

Feb Feb Mar Mar Feb Feb Mar Mar

2024 2023 2024 2023 2024 2023 2024 2023
Waynesboro Circulator 2,734 2,278 2,457 2,751 10.8 9.5 9.8 10.0
Waynesboro Circulator- Saturday 365 354 499 395 7.0 6.8 7.7 7.6
250 Connector 5,000 4,376 4,769 5,056 8.5 7.8 8.1 7.9
250 Connector- Saturday 770 637 942 687 8.8 7.2 8.6 7.8
Downtown Trolley 896 1,080 995 1,103 4.5 5.6 4.8 5.2
Saturday Night Trolley 74 71 94 82 6.2 5.9 6.3 6.8
North & West Loops 2,658 2,337 2,621 2,609 9.7 9.0 9.6 8.7
North & West Loops- Saturday 300 249 330 217 7.5 6.2 6.6 54
Access 1 + Second Lunch Bus 532 387 466 430 2.3 2.2 2.0 2.1
Access 2 351 297 322 308 19 1.7 1.7 1.5
Stuarts Draft Link 921 665 931 840 3.7 2.8 3.7 3.0
BRCC Shuttles 2,087 2,219 1,701| 2,261 4.5 3.7 3.7 3.3
Afton Express 1,590 1,169 1,508 1,426 4.0 3.3 3.8 3.3
TOTAL 18,278 | 16,119 17,635| 18,165 6.0 5.4 5.7 5.3

Service Notes

BRITE and Afton Express celebrated Transit Equity Day on February 5 with free rides on all routes.
On February 17, CSPDC staff participated in the Greater Augusta Regional Chamber of Commerce’s
Hometown Expo at Augusta Expo.
CSPDC hosted the monthly Afton Express Partners meeting on February 26.
The BRITE Transit Advisory Committee (BTAC) hosted its regularly scheduled meeting on March 13.
On March 14, CSPDC staff attended Harrisonburg Department of Public Transportation’s Transit
Strategic Plan Stakeholder Meeting #3 (virtually).
BRITE and Afton Express drivers were honored and celebrated for Transit Operator Appreciation Day
on March 18.
On March 21, CSPDC staff hosted and participated in the ACT Chesapeake Chapter event - Facing
Commuter Challenges in Rural Areas.
CSPDC staff attended the Passenger Rail Infrastructure Discussion with Senator Mark Waner in
Staunton on March 27.
Through a competitive procurement, Virginia Infrastructure was awarded the construction project for
the Staunton Lewis Street Hub, with construction set to begin in April.
The BRITE Transit Facility Inspections were completed on February 26 and March 27. Additionally, the
Virginia State Fire Marshal’s Office conducted a fire inspection of the entire BRITE Transit Facility on
March 27.
Delays/route modifications due to weather, mechanical issues, traffic/accidents/road closures, special
events, or unforeseen circumstances were experienced:

February 26: Afton Express

March 6: Afton Express; March 28: BRCC Shuttle
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Central Shenandoah Planning District Commission

& R 112 MacTanly Place, Staunton, VA 24401
x br I th uzz 540-885-5174
Bus Phone Number 540-943-9302

Passenger & Service Hours Statistics April & May 2024
[ TomlPossengertips | [ PessenaemPersenieetiow |
April April May May April April May May
2024 2023 2024 2023 2024 2023 2024 2023
Waynesboro Circulator 2,536 2,285 2,628 2,326 9.6 9.5 10.0 8.8
Waynesboro Circulator- Saturday 403 461 341 427 7.8 7.1 6.6 8.2
250 Connector 4,679 5,032 5,406| 5,499 7.6 9.0 8.8 8.9
250 Connector- Saturday 656 826 632 620 7.5 7.5 7.2 7.0
Downtown Trolley 1,028 1,258 1,232 1,432 4.9 6.3 4.5 5.0
Saturday Night Trolley 73 103 90 88 6.1 6.9 6.0 5.5
North & West Loops 2,513 2,417 2,498 2,675 8.8 9.3 8.7 9.4
North & West Loops- Saturday 297 395 336 333 7.4 7.9 8.4 8.3
Access 1 + Second Lunch Bus 518 406 558 467 2.1 2.3 2.3 2.4
Access 2 384 298 318 315 19 1.7 1.6 1.6
Stuarts Draft Link 1,031 699 954 918 3.7 2.9 3.6 3.5
BRCC Shuttles 1,996 2,283 1,428 1,661 4.1 3.8 3.0 2.5
Afton Express 1,775 1,382 1,578 1,460 4.2 3.7 3.8 3.5
TOTAL 17,889 | 17,845 17,999| 18,221 5.6 5.8 5.6 5.4

Service Notes

On April 6, detours were resumed for the Staunton Downtown Trolley for Staunton Shop & Dine Out in
Downtown.
The Stuarts Draft Link operated one-day only Saturday service on April 13 to service the Remote Area
Medical Clinic hosted at the Augusta Expo Center.
Construction began on April 15 on the Lewis Street Hub rehabilitation project and the Staunton Hub
was relocated to North Augusta Street for the duration of construction.
On May 6, the Staunton Trolleys (Downtown and Saturday Night) Summer Hours were implemented.
The BRITE Transit Advisory Committee (BTAC) hosted its regularly scheduled meeting on May 8.
Afton Express was fare-free for nurses on May 8 to celebrate Nurses Week.
CSPDC staff attended the Virginia Transit Association (VTA) Annual Conference and Expo on May 22-23 |
in Harrisonburg, VA.
In observance of the Memorial Day holiday, BRITE Bus did not operate any routes on May 27, including
Afton Express, with the exception of the Staunton Downtown Trolley.
CSPDC staff attended and made remarks at the Staunton Crossing Way and Park and Ride Lot Ribbon
Cutting on May 30.
Two new stops were introduced to the BRITE system- Fontaine Research Park on Afton Express and
Valley Community Services Board on the 250 Connector.
The BRITE Transit Facility monthly inspections were completed on April 26 and May 31.
Delays/route modifications due to weather, mechanical issues, traffic/accidents/road closures, special
events, or unforeseen circumstances were experienced:
April 1: BRCC Shuttles; April 2 & 9: Afton Express; April 10: BRCC Shuttles; April 10: Afton Express;
April 20: 250 Connector; April 26: Afton Express
May 8-10: BRCC Shuttles; May 23: Staunton North/West Loops; May 30: BRCC Shuttles
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Central Shenandoah Planning District Commission

ﬁ R 112 MacTanly Place, Staunton, VA 24401
; br I teb uzz 540-885-5174
Bus Phone Number 540-943-9302

Passenger & Service Hours Statistics June & July 2024
[ TomlPossengertips | [ PessenaemsPersenieetion |
June June July July June June July July
2024 2023 2024 2023 2024 2023 2024 2023
Waynesboro Circulator 2,414 2,381 2,561 2,232 10.1 9.0 9.7 9.3
Waynesboro Circulator- Saturday 497 397 355 470 7.6 7.6 6.8 7.2
250 Connector 5,077 5,011 4,648 4,770 9.1 8.1 7.5 8.5
250 Connector- Saturday 902 684 601 761 8.2 7.8 6.8 6.9
Downtown Trolley 1,477 1,474 1,472 1,684 5.7 5.4 5.2 6.2
Saturday Night Trolley 108 93 82 94 54 5.8 5.1 4.7
North & West Loops 2,273 2,690 2,228 2,511 8.7 9.4 7.8 9.7
North & West Loops- Saturday 382 319 241 i) 7.6 8.0 6.0 8.0
Access 1 + Second Bus 493 406 475 388 2.2 2.1 1.7 2.2
Access 2 363 361 344 348 2.0 1.8 1.7 19
Stuarts Draft Link 906 850| 1,080 840 3.8 3.2 4.1 3.5
BRCC Shuttles 1,217 1,237 1,280 1,055 2.8 2.6 2.6 2.5
Afton Express 1,419 1,359 1,633 1,238 3.9 3.4 3.8 3.4
TOTAL 17,528 | 17,262 17,000| 16,790 5.8 5.4 5.1 5.7

Service Notes

CSPDC staff participated in a National Transit Institute (NTI) Title VI Training course on June 10-
12.
In observance of the Juneteenth holiday, Afton Express did not operate on June 19.
On June 20, CSPDC staff attended the Street Project Film Screening and Discussion at the Wayne
Theater.
CSPDC, Passio Technologies, and Kimley-Horn staff conducted final acceptance testing on the
mobile data collection system on June 27.
In observance of the Independence Day holiday, BRITE routes did not operate on July 4, with the
exception of the Staunton Downtown Trolley.
The BRITE Transit Advisory Committee (BTAC) hosted its regularly scheduled meeting virtually on
July 10.
OnJuly 17, CSPDC staff toured and test rode an eJEST at the University of Virginia with their
Parking and Transportation department staff, along with neighboring transit agencies CAT and
JAUNT.
CSPDC staff participated in Waynesboro Public School’s Back-To-School Bash on July 28.
The BRITE Transit Facility monthly inspections were completed on June 28 and July 16.
CSPDC and VRT staff collected and submitted the requested information for the FTA Drug &
Alcohol Compliance Audit.
Delays/route modifications due to weather, mechanical issues, traffic/accidents/road closures,
special events, or unforeseen circumstances were experienced:
June 4: BRCC Shuttle
July 1: 250 Connector; July 2: Downtown Trolley; July 9-10: 250 Connector; July 10: BRCC
Shuttle; July 12: BRCC Shuttle; July 12: Afton Express




Central Shenandoah Planning District Commission
112 MacTanly Place, Staunton, VA 24401
540-885-5174

Bus Phone Number 540-943-9302

}E} britcbuzz

=Y 2024 Year End Summary (July 2023-June 2024)

Waynesboro Circulator 2,702 || 2,978 || 2,875 || 3,071 || 3,141 || 2,985 || 2,744 || 3,099 || 2,956 || 2,939 || 2,969 2,911 35,370
250 Connector 5,531 || 6,164 || 5981 || 6,299 || 5,485 || 4,930 || 4,708 || 5,770 || 5711 |[ 5,335 6,038 || 5,979 67,931
Downtown Trolley 1,684 || 1,636 || 1,572 1,482 958 944 659 896 995 1,028 1,232 1,477 14,563
Saturday Night Trolley 94 67 87 77 82 60 50 74 94 73 90 108 956
North & West Loops 2,910 || 3,365 || 3,198 || 3,198 || 3,007 || 2,809 || 2,334 || 2,958 || 2,951 || 2,810 || 2,834 || 2,655 35,029
Access (Paratransit) 736 876 811 830 762 744 815 883 788 902 876 856 9,879
Stuarts Draft Link 840 1,012 870 877 1,001 985 819 921 931 1,031 954 906 11,147
BRCC North & South 1,055 1,681 || 2,162 || 2,116 || 1,697 || 1,361 1,440 || 2,087 || 1,701 1,996 1,428 1,217 19,941
Afton Express 1,238 || 1,774 || 1,559 || 1,703 1,369 || 1,003 1,310 || 1,590 || 1,508 || 1,775 1,578

- The FTA Triennial Review was due for the CSPDC in 2023. The process began
in FY23 and concluded in FY24 with an virtual site visit July 31-August 3. The

review culminated with only three findings, with corrective actions completed in Waynesboro Circulator 35,370 30,471 16.08%
December 2023.
- Afton Express celebrated two years of service on September 1. To celebrate, fare- | 250 Connector 67,931 63,559 6.88%
iLeeenrqlgsfhv.vere offered on September 1, and pop-events were hosted throughout Downtown Trolley 14,563 13,225 10.12%
—  BRITE Bus again offered free rides on all routes (with the exception of Afton Saturday Night Trolley 956 1,013 -5.63%
Express) for Election Day, November 7.
- CSPDC and VRT celebrated Transit Operator Appreciation Day on March 18, and North & West Loops 35,029 33,823 3.57%
BRITE and Afton Express drivers were honored. Access (Paratransit) 9,879 8,443 17.01%
- CSPDC completed work on the ITS-Mobile Data Collection System project with
Passio Technologies mobile data terminals installed on BRITE buses that enabled | TOTAL URBAN 163,728 150,534 8.76%
th?ranllé'l;?:OC-r}E)S. and electronic data collection (with technical assistance from Stuarts Draft Link 11,147 8,487 31.34%
- CSPDC broke ground on the Staunton Lewis Street Hub Rehabilitation Project BRCC North & South 19,941 23,947 -16.73%
(with A&E services and construction management assistance from Kimley-Horn).
- Throughout the fiscal year, route & stop modifications were made to the: 250 Afton Express 17,826 14,009 27.25%
Connector (Valley View Senior Apartments & Valley Community Services Board); TOTAL RURAL 48,914 46,443 5.329%

Afton Express (Fontaine Research Park); Stuarts Draft Link (Amazon Facility-
Fishersville).




Central Shenandoah Planning District Commission

‘ R 112 MacTanly Place, Staunton, VA 24401
br I teb uzz 540-885-5174

Bus Phone Number 540-943-9302

Passenger & Service Hours Statistics August & September 2024
[ TomlPossengerTips | [ PessengersPersenicetiow |
Aug Aug Sept Sept Aug Aug Sept Sept
2024 2023 2024 2023 2024 2023 2024 2023
Waynesboro Circulator 2,832 2,580 2,512 2,369 10.7 9.3 10.5 9.9
Waynesboro Circulator- Saturday 522 398 469 506 8.0 7.7 9.0 7.8
250 Connector 5,098 5430( 5,167 5,146 8.3 8.4 9.2 9.2
250 Connector- Saturday 863 734 757 835 7.8 8.3 8.6 7.6
Downtown Trolley 1,463 1,636 1,371 1,572 52 5.7 52 5.8
Saturday Night Trolley 89 67 62 87 4.5 4.2 3.9 4.4
North & West Loops 2,329 3,043 1,940| 2,844 8.1 10.2 7.5 10.9
North & West Loops- Saturday 321 322 350 354 6.4 8.1 8.8 7.1
Access 1 + Second Bus 511 508 494 472 1.8 2.1 19 2.2
Access 2 349 368 351 339 1.8 1.8 2.0 19
Stuarts Draft Link 1,009 1,012 954 870 3.8 3.7 4.0 3.6
BRCC Shuttles 1,617 1,681 2,232 2,162 3.3 33 4.8 4.7
Afton Express 1,804 1,744 1,768 1,559 4.2 4.0 4.6 4.1
TOTAL 18,807 19,523 | 18,427 19,115 5.6 5.8 6.0 6.3

Service Notes

On August 12 and 15, BRITE staff participated in the SAWMPO Community Consultations for its
2050 Long-Range Transportation Plan (LRTP), hosted at the BRITE Transit Facility.
VRT and CSPDC staff participated and completed a FTA Drug & Alcohol Compliance Audit, which
included an entrance meeting on August 13 and an on-site visit on August 22.
CSPDC staff participated in a FTA Procurement Systems Review Workshop on August 20-21 in
Richmond, VA.
On August 29, CSPDC hosted the Lewis Street Hub Ribbon Cutting Ceremony to mark the
successful completion of the rehabilitation project. BRITE Bus services resumed at the Lewis Street §
Hub on August 30, no longer operating from the temporary hub on N Augusta St.
In observance of the Labor Day holiday, BRITE routes did not operate on September 2, with the
exception of the Staunton Downtown Trolley and BRCC Shuttles.
On September 3, two Afton Express bus stops were relocated- Fishersville Park and Ride (BRITE
Transit Facility) was relocated to Augusta Health (15 Sports Medicine Dr) and Staunton Mall was
relocated to Staunton Crossing Park and Ride (210 Crossing Way).
CSPDC staff hosted a pop-up event for Discover Transit Month at Lewis Street Hub on September
10.
Starting on September 23, all UVA-affiliated riders can ride Afton Express for free. Free rides are
offered to those that present a valid UVA ID.
On September 25, all BRITE and Afton Express routes were fare free in celebration of Discover
Transit Month.
The regularly scheduled BRITE Transit Advisory Committee meeting was cancelled.
The BRITE Transit Facility monthly inspection was completed on September 19.
Delays/route modifications due to weather, mechanical issues, traffic/accidents/road closures,
special events, or unforeseen circumstances were experienced:
August 1 & 6: BRCC Shuttles; August 15-16: BRCC Shuttle (JMU Move-In Day)
September 3: BRCC Shuttles; September 25: 250 Connector & Staunton Downtown Trolley
(QCMM Festival)
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Central Shenandoah Planning District Commission

R 112 MacTanly Place, Staunton, VA 24401

| br I teb “zz 540-885-5174
. Bus Phone Number 540-943-9302

Passenger & Service Hours Statistics October & November 2024
[ TomlPosengerTips | [ PessengersPersenicetiow |
Oct Oct Nov Nov Oct Oct Nov Nov
2024 2023 2024 2023 2024 2023 2024 2023
Waynesboro Circulator 2,723 2,712 2,571 2,718 9.9 10.3 10.7 10.8
Waynesboro Circulator- Saturday 405 359 500 423 7.8 6.9 7.7 8.1
250 Connector 6,304 5590( 5,140| 4,767 9.8 9.1 9.2 8.1
250 Connector- Saturday 858 709 923 718 9.8 8.1 8.4 8.2
Downtown Trolley 1,419 1,482 1,172 958 5.0 54 5.9 4.5
Saturday Night Trolley 65 77 99 82 4.1 4.8 6.6 6.3
North & West Loops 2,404 2,895| 2,039 2,755 8.0 10.1 7.8 10.1
North & West Loops- Saturday 336 303 393 252 8.4 7.6 7.9 6.3
Access 1 + Second Bus 597 473 506 448 2.0 2.0 19 2.0
Access 2 395 357 353 314 19 1.8 2.0 1.7
Stuarts Draft Link 1,159 877 855 1,001 4.2 3.3 3.6 4.0
BRCC Shuttles 2,447 2,116( 1,706 1,697 4.8 4.4 3.9 3.7
Afton Express 2,015 1,703 1,517 1,369 4.5 4.1 4.1 3.8
TOTAL 21,127 19,653 | 17,774 17,502 6.2 6.1 5.9 5.8

Service Notes

CSPDC staff attended the TSDAC meeting virtually on October 8. S@ rvice C h@ ﬂg eS
On October 9, CSPDC staff hosted an Afton Express pop-up event at the Waynesboro Park
and Ride Lot.
CSPDC staff attended a FTA Civil Rights meeting on October 10, and an FTA Safety
Management Systems Training Session on October 23- both were held virtually.
On October 30, CSPDC staff attended a VDOT Field Inspection meeting for the SMART SCALE
BRITE Pedestrian Improvement Project.
A virtual kick-off meeting for the BRITE Bus Microtransit Feasibility Study was held on
October 31 with staff from the CSPDC and Kimley-Horn.
Winter Hours for the Staunton Downtown Trolley and Saturday Night Trolley began on
November 1 and will be effective until May 1.
BRITE routes (excluding Afton Express) were fare-free on Election Day, November 5.
CSPDC staff gave a BRITE Bus presentation to Staunton Citizen’s University on November 6.
CSPDC staff attended a virtual DRPT Grantee Workshop on November 13.
The regularly scheduled and annual BRITE Transit Advisory Committee lunch and meeting
was held on November 13 at the BRITE Transit Facility, and the CSPDC hosted the regularly
scheduled Afton Express Partners meeting on November 25.
In observance of the Thanksgiving holiday, there was no BRITE or Afton Express service on
November 27, and no Afton Express service on November 28.
The BRITE Transit Facility monthly inspections were completed on October 3 and November
7.
Delays/route modifications due to weather, mechanical issues, traffic/accidents/road
closures, special events, or unforeseen circumstances were experienced:
October 4: Waynesboro Circulator; October 16: Downtown Trolley; October 25: BRCC
Shuttles
November 9: Downtown Trolley; November 25: BRCC Shuttles; November 30: Staunton
Downtown Trolley

Beginning November 1, the Staunton West/North Loops
and Downtown Trolley implemented new route and
schedule changes. The West/North Loops now operate
as a 1-hour loop, rather than 2, 30-minute loops.
Additionally, a CALL stop was added at Middlebrook
Trace Apartments, and the new hours are Mon-Fri,
6:30AM-7:30PM and Sat, 7:30AM-5:30PM. The Staunton
Downtown Trolley also added three stops previously on
the North/West Loops (Booker T. Washington Comm
Center; Walnut St/Montgomery Ave; Sudbury St/W
Johnson St).
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Central Shenandoah Planning District Commission

R 112 MacTanly Place, Staunton, VA 24401

br I teb “zz 540-885-5174

. Bus Phone Number 540-943-9302

Passenger & Service Hours Statistics December 2024-January 2025
[ TomlPessengerTips | [ PessensersPersenicetiow |
Dec Dec Jan Jan Dec Dec Jan Jan
2024 2023 2025 2024 2024 2023 2025 2024
Waynesboro Circulator 2,704 2,545 2,603 2,438 11.1 10.6 11.0 10.0
Waynesboro Circulator- Saturday 421 440 366 306 8.1 8.3 7.3 7.8
250 Connector 5,013 4,165| 4,498 4,252 9.0 7.4 8.1 7.4
250 Connector- Saturday 665 765 702 456 7.6 8.1 8.4 6.9
Downtown Trolley 953 944 647 659 4.9 4.9 3.4 3.4
Saturday Night Trolley 58 60 64 50 4.8 6.7 5.3 5.6
North & West Loops 2,075 2,405 1,810 2,168 7.9 9.3 7.0 8.1
North & West Loops- Saturday 319 404 297 166 8.0 9.2 7.8 5.5
Access 1 + Second Bus 506 439 470 478 19 2.1 1.8 2.1
Access 2 296 305 318 337 1.6 1.7 1.8 1.7
Stuarts Draft Link 771 985 724 819 3.2 4.1 3.1 3.4
BRCC Shuttles 1,429 1,361 1,300 1,440 3.2 3.1 3.0 3.2
Afton Express 1,428 1,003 1,899 1,310 3.9 2.8 5.2 3.9
TOTAL 16,638 15,821 | 15,698 14,879 5.6 5.5 5.4 5.2

Service Notes

BRITE and Afton Express buses participated in three local Christmas Parades: 12/2 Staunton; 12/7

Waynesboro; 12/14 Stuarts Draft.

On December 3-4, CSPDC staff attended the DRPT Grantee Workshop hosted in Staunton for recipients of

5311 and 5310 grant funds.

On December 9, CSPDC staff attended the HDPT Open House which featured a new fleet and branding.

CSPDC staff attended the virtual Rural Transportation Technical Advisory Committee meeting on December

13.

The annual Afton Express Rider Survey went live on December 20 and was open until January 17.

On Christmas Eve, there was no Afton Express service, and regular BRITE services concluded by 3PM. On

Christmas Day, there were no BRITE or Afton Express services.

On New Year’s Eve, there was no Afton Express service, and regular BRITE services concluded by 3PM. On

New Year’s Day there were no BRITE or Afton Express services.

The regularly scheduled BRITE Transit Advisory Committee meeting was held on January 8 (virtually).

On January 10, CSPDC staff participated in their Enhanced Quarterly Meeting with DRPT.

CSPDC staff hosted the regularly scheduled Afton Express Partners meeting at the CSPDC offices on January

13.

On January 20, there was no Afton Express service in observance of Martin Luther King Jr. Day.

On January 21, CSPDC participated in the Turnkey Services Contract Technical Assistance Kick-Off meeting

with Kimley-Horn.

CSPDC staff presented BRITE updates to the Staunton City Council on January 23. BRITE Buzz U nder

On January 27, CSPDC staff attended the VTA Transit & Rail Advocacy Day in Richmond. R

The BRITE Transit Facility monthly inspections were completed on December 17, January 16, and January 28. ConStrUCtlon

Delays/route mgdlﬁcahons due to Weathgr, mechanical issues, traffic/accidents/road closures, special events, Pardon Our Dust While

or unforeseen circumstances were experienced:
12/9: Staunton Downtown Trolley We Update Our Format
1/2: Afton Express; 1/6 & 1/7: No service due to inclement weather; 1/8 & 1/11: All service delayed
due to inclement weather; 1/22: Afton Express
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