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BRITE Microtransit Feasibility Study

Executi ve Summary

| ntroducti on

The Centr al Shenandoah Pl anning District Commi ssi
feasibility study to evaluate the potenti al for i
Bus service area, wlpiac hAsi goufd tuad eGo wBrttayu,ntaornd Waynesb
responds to evolvirnqgoteommstuniitny irdeeds . fyi naghdmotrhee e
desire to expand mobility opti B DICorn nu nbsdeutdsye r \t dc
foll owing the 2022 TrTaDPs)i,t wheivcehl oipdreenntti fRleadn nfi cr ot
to explore further.

Wh at I's Microtransit?

Mi crotransit -diesmaa df Ipeuxbilbice,t raamsportation service
vanshut,t lacnsd smal dnd udes adrs icmirloaurh atnd i migdheaap pser vi ce
modemprsawce ess,swaeiduce mesaraend swbeve t-raut ¢ i mnsads f
operate | ess effectively.

Project Process

The study involved reviewing existing planning doc
demographic, soci oeconomi e s eaardc hterrispe yddecamaaiafsi éals &
mi crotransit opportunity zones basetd aoseeirtvi apsit
performance, andher aeaim prasvceoctnonpesndd atciamn $ et laaltv anc e |
following the feasibility study.

Key Findings

The study ideedi aredshighderperf

mi crotransit service, and stakeholder support for
Fishersvill e,deamodn slityime letlir gh e st trandémnsinteye do utwlhyii
arepsoweost sdiorabmie.r oide s$titngrts Draft Link and
South sbowlesgwproductivity and are strong candi dat e
or support. SigmirMfd cahong raakel US 250 corridor an
Way nesdhaorreoas where microtransit could enhance conr
BRI' TE Bus system.

or mi ng arlowgtriets , t r .

Recommended Microtransit Zones

An opportungtywygraphi csamea where microtrsaumistied ser
anttave potenti al to address Aspgpeanief iad sor arepp ®@rsteatt |
withinawbiushomer dhsegtbmi glnnthusdame cases, s emmevndk no
connectté eoyn sd e s toiuntastiiden s he mocr odnnaaesigiroemastneero ttrhaen s
net wArkrip to or from an external node must begin

This sdadyjysiefvieens opportunity zones within the regi
transit Trheet wotr kdy o@ui otrdifetei vzeens p ofr tzuonnesy f-oer mear

i mpl eme:MNtoattihonrSt aunt on, South WaynesboroFi Busbher syv
1) The study teampsietzminbpgdettheset,r annmsg dt meeteidal t o vy
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the most i mmedi at ei fanidmpg k. &aet estsetl debcet needf iztones al so o
di ver si oyfulaeexdi bi |l ity, covering key areas in Staunt

Figur ePriority Microtransit Opportunity Zones

BRITE Routes
Microtransit Zone Grottoes

Spring Hill {\

Fort Defiance

one Fountain

N On .
Micrefiensit Zone Piedmont Harriston

New Hope

-

ope >3
Stalinton
Mint Spring L \WwaTeeh
N-ayMESDOIo
Sitlrantsgb ralft SN
MisreliEensit Zong cie
Riverheads ~Dewto

ier@tnran Zoncos Wl
3 mi A

The study recomwmekdms\cpioltatainnsg t service in .one of
The pilot zone dhcwldd avai 4 albkheitefdshdiengnay be expan
Saturopaey abiaddsti ondheépaemdiesg ontdobBepenfbrambhnpel o

Recommended Service Model

The study recommends a turnkey servioec @c lmodiend g
mi cr orogpresriattdeer a s i nlgn dee rc otnhtirsa catp p r ocaccrht, r tahdado rCS P L

currentl yi precduwtiedescommut er, and paarpaotorvaindsei tmiscerrovtirc
in theTheata%8RPDC woul d etxhercoautrgemet nhdi nseaypt!| a&not st hnkegy
cont rTdhats. model of fers simplified admini strati on,

Centr al Shenandoah Pl annivhng Di s
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greater cost efficiency, and potentially faster
modetlhsat the study team evaluated.

| mpl ementati on Pl an
The study outl i nes aL apuhnabstieZzdio aplps opc h o 3P rnmeolnatuhnsc)h, (

and Rautncii8( ont hs) . Key activitiasmdeil ecltuceg se qu
zone, devel opi ngameanrdkientgi ntghepltaunrsn.k ey services cont
promoting the new service, monitoring performance

service.

Esti mated Costs and Ridership
The estimated annual costs and daily ridership fo

Tabl.:€omparison of Annual Cost and Daily Ridershi

Annual C« Esti mat ed Peak Vehi
Zone

(Weekday Ri der shi Needed
North Sta $915,-3067, 95135 ride 3 to 4
South Wayn $696,-88Q01, 10B150 ri de 3
Fishersv $540,i%®0 4, 5580 rider 2
Stuarts [$696,-88Q1, 85120 ride 2
Not@a<stst i nearteesbased on $80 per vehicle revenue hour, estimated rider
to 7:30 PM oAt uwenekkedyaysse.r vi cies dessvmeg| meodeé of vehicledBastedclomol ogy,
study rtes@mrucrhnkey microtransit operations typically cost between $6°¢

vary depending on finahcsedvVv nge hpneariamefi emep d raa tgied rs,,, and ridership 1|e

Addi ti onal Recommendati ons

Additi bpalsttwdyt provides recommendations on fl eet
stafdrngqaggement strategies, dast aweplall taesed s hfpdmdi n @ p
opportunities. These recommendations aim to i mpr
while | everaging axidstprongeistecabt tateusastainabl e

Concl usi on

Mi crotransit presents a strategic opportunity to 1

BRI TE service area. With community support for a
gaps, and a scalable i mpl ememisdéitoinend ploamp, | olhe mCSEP
i mprove mobility for residents across the region.

S —— Centr al Shenandoah Pl anwing Di ¢
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|l ntroducti on

Purpose of the Study

The CSPDC pl ans and manages BRI-T&uy tBac ® mmavith@ 1©c h op
paratransit serv-iAcogs-WWahpnéebboSbauegban. BRI TE Bus
contract by Virginia TRe&pSPDnG Il i sTraxpgl or i(nVgRTpubl i c

alternatives to best serve its ridership and the
interedéemasdomi crotransit service. This service h
provider d ol sawkipin e ment ureddeo ptee f semivnge f bx t o i nc
options in t hleh €SePrDVCi cceerddiuéeca. mi crotransit feasibil
potential s.arswsiocdae afg@ddleyonsi defran iiompsl erie maindg

mi crotransit service within its current service a

This studywasobjeeniiveyf orppnoirctrunntirtd ressiutr riemt BRnTE f
ser witoauct Wireeaser mi ne demaprdal gateat vVviateseanwdce mode
i mpl ementati on.

Mi crotransit Overview
Mi crotransit -demand ltexped |l @ff tmansportation servic

met hods simil ahmhaitloi pg i veanwvi cedeunder the umbrella
typically wuses, | s kel whincshv echdrc |l ees dynami calttliymer out e
rider demand, often coordinated through mobile ap|]
zones -otfdSiqueare mile areas including or connect.i
activity hubsef MmMherbenaehsts include opporteunities
rider wait timebr efgimpenduce @ S@r vi ce, and expand ser
areas. Mi crotransit can also offer greater flexib
serv,i ciefs they can safely wutilize microtransit ser.\

FigwkreCharacteristics of Microtransit

LONEOR

SHARED
ON-DEMAND TECHNOLOGY- FLEXIBLE DESIGNATED VEHICLE
ENABLED STOPS
oy = e
o - Le o0l L, 0! O. By
& el X3 o EED
— = o 0™0

Project Process

Thetudy rteevarmewxeadspliamamgni ng documents fromhBRleTH uri s
serviceoardanti fy curr entthaatncdo afpu tewmeenbiepp obhpedves
mi crotransi exi atsi nwegl goalss for ubepormtred lwhi ah mcan
ser vialel owitnigettuldiysdtee &@iho p eod agfosmdtsa mi crotransit se
omegion specific vatudyg aindlaBnflieT E e™r drysittheAdvi sory
(BTAThet udy i tdeanairfeimesd t Ssuimiabl @t dieotmes i mipmpeod t uni ty
zondy, utstakehgl derc ehaedoadtbaa cpkower ed spanda&imaapal ysi

Centr al Shenandoah Pl anrdi ng Di ¢
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datTakst udy ptré amd dn ciedlat e pppestandiwaerfdderent serv
mo detltosest mat ch t h@&SMEE dsnald fucadsetd f or service recom

Stakehol der Engagement

Thetudy gtad @nmfre e d bfarcokm akehohdeuwghout. Thee BwaAaGdy
engagend rteot ie concept ,ofganilcgaontprrecamedssedte dbacldrard tt he
servi ctehrpdtuagth vi rt ual fmeestti mese.t i hMhpe fodwsiendg onhe st
gat hegroian gsa sasnedsrsé enfjer t hi s t ype. oTfhd rsaencsafrta csumes evdi icreg
on the revidewtniffcireoder ansi t oippemitdufdiféety szeoaveidc e pl a
dr aft recommendatsitoundsy, ptwehaera eti eéd tthlee r ecommendati o
pri r to completing the Draft Report.

The at tetnmadtele smeet iedirgesprienscelnutdat i ves fr om

f
0

T Augusta Health

T Blue Ridge Community College (BRCC)

T County of August a

T City of St aunt on

T City of Waynesboro

T VirgDhenpart ment of Rai l and Public Transportatio
T Shenandoah Vall eyS886&) al Services

T Staunton Downtown DevEe$SbhbpAent Association

T Transit service riders

T vall ey Community VELesSIBWi ces Boar d

T Virginia RegviRodhinal Transit (

T Wilson Workforce ReWWRC) itation Center

K
T
1
1
1
1
1

ey Takeaways from Meeting 1
uesday, Novembel: 3B ,PNMO0214

I't is a challenge to serve Augusta County

Stakeholders advocmitedotfmangionmnsfiadrerGm@genyv
Mi crotransit could be &daheeplBacaamestkDasletré/r
BRCC stswdeéemih need evening service when t|
St aunton desires mor e service i n areas
Mi ddl ebr ook Road/ Seth Drive
T Servicei ntcoomeowhousing in Waynesboro is a
T Consider how microtransiagimguulildatbieomn opt

Key Takeaways from Meeting 2

Wednesday, March 12, 2025; 2:30 PM

T Stakehol ders i ngansiedefrasbteipd nastuirege n-t oliti x e s
andghat | evel of pewh ean nfainxceed irnodutcea tseesr vi ¢

i Stakehol der s i nquired about t he met hodol
servapvdsensiderations for fares to offset

C
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Foundati ons

This section establiddesl dhienggrausdwoe Ksffwlr mi cr o
study rtevdamveddephanni ng daoumenutrsi sdi cBRIoThE s rtvhii cne
areadeeddmd éeéeddoal sa fsowuccessful mi crotranedt serv

comprehensive anal ysiBegoifnnciunrgr ewnitt hc otnhdei trieovnisew o f
pl ansigtudy itdeam i f i epdr i roetghtatreiesy n wi th and coul d r.
supported by the implementation of a microtransit

Previous Pl ans

Previous Pl ans Revi ewed

T Community Action PartAegsbkip, obn8t &vagyhesbalt o (
YeaFY2024 Comheeads$ yAssessment Report

2014 Augusta County Comprehensive Pl an

2018 Waynesboro Comprehensive Pl an

2018 Staunton ComprdélRein SSitvaal nRloaan Pd rad

2024 West End Revitalization Strategies Pl an
2022 BRITE Transit Development Plan (TDP)

2050 SAWMPO Long Range Transportation Plan (LRT

CAPSARMMR 4 CommMeeds Assessment Report

Thireport was 2p00uZbdy i slhedCommunity Action Pamander shiy
Waynesboro (CARSHW) daenfdi ne the | ocal causes and c
devel op ,pricommeingantd osntsr at egi es t o adldhe sfsoltlhewien ¢
key pointselpevantdedont extual information for the |

= =4 -8 -8 —a -9

T Transportati odechial il e dagreea actke-bd meoand & lriamistied
public transportation system hinder.s access to

T Of the estimated 50,424 occupied households in
vehicle

T The CAPSAW Community Survey ihogsicag@mdu shbayt hf opi
empl oymedotatchiolndaastaeansportation

Thaumbefr househdlhdes rwigtibinn wi t h noi snohioghesthiich eSta
(8%) and WaWhEs pBseows the distribution of homes \
t he r.egHscerhol ds or i ndi vi druhaalvse tahcacte sdko tmotprawmt @
considered prime candi dihttgs afr@er mor & n d ibth e $pgurbvt idccedse
transportation for their mobidviaiyleale etdisei n fuse.ch

S —— Centr al Shenandoah Pl anmi ng Di ¢
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BRITE Microtransit Feasibility Study

Fi gwBrePercent of HousehoNédbi wil th

Percent of Households with No

Motor Vehicle

No Mot

8%
7%
6%
5%
Region Staunton Waynesboro Augusta
County
Sour ce: CAPSAW, 202 4 ; ACS 2017
Tab®2&et hod of Transportation used to Travel t
Workers 16 Percent Drive Percent Percent Public I?eroent Perc.enl Percent
and Up Alone Carpool Transportation B D
Walk Other Home
58,934 83.20% 8.40% 0.409% 1.80% 0.70% 5.60%
36,339 84.20% 8.90% 0.40% 0.60% 0.40% 5.60%
11,881 81.40% 6.90% 0.400% 5.10% 1.20% 2.00%
10,714 81.70% 8.60% 0.40% 2.20% 0.90% 6.30%
4,268,073 72.80% 8.50% 3.40% 2.60% 1.40% 11.40%

Data Source: US Census Bureau, American Community Survey. 2017-21.

2014 August a
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of t hiss
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2018 Waynesboro Comprehensive Pl an

Thip$d avims pubiln shieild8Be t hec carmumdtlydrss iaded relsasres pol i ci ¢
alalspectbeotommual t¢gi ng hotutbsdcrogn,0 mye aletdhu,cati on, tr e

recreation, and thEheaWaym¢besovorOComemehensi ve Pl

a 2025 Jdmceatfeol |l owing key points provided releva

mi crotransit : :feasibility study

T Priorriatnyspdrtati on infrastructure projects we
i mpr oveamedndtdsi ng more foliade ttdhhitshelatnreet scape

T The Greenway trails map and phased recommendat

Waynesbor o
T Thplan included a c

itywide circumferential trai
to be a short walk fr

om a trail head

FigureThe ®WayneefCommecti vity Map

The Basic Framework for Citywide Connectivity (The Spine)

J Existing Trail (1 mile) ~ (E"".'ﬂ :5"’:*1 ) - Existing Parks
-7 Proposed Trail “*+.  sidewalk Gaps - Beone
“ = (first phases - dark to light) (missing or needs repair)
Minor Trail
i (connect Sunset Park)
. Longterm Trail Plan {0 cekmid i the st o the preceeg o)

Source: Waynesboro 2018 Comprehensive Pl an

S Centr al Shenandoah Plaaning Di ¢
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2018 Staunton Commrde RdOiRsAi VSd aRiIlngam n Pl an

Staunton City CtComrpirlehadhsptve? PI1ISas munton i s under w
Comprehensive Pl an Update which is Thet 20480 t o
Comprehensi ve Pl an included a recommendati on to
transportation options such as public transit.

City staf fhedewel4o pSe datuon tgaurh ePelpan or i t itehse aQodtryfcd ¢ u s
and sAtpapflfi.cabl eofobjleet P02d4 Soaurmteomi RlIradnransit f e
included:

T Aofcus on creating wal kable spaces (pedestrian f
T Pursue targetdadchkenduspmeas HOHr Staunt on Crossing
T I mpl ement the West End Revitalization Pl an

2024 West End Revitalization Strategies

The City tphypldslaims h2e0d2 4a hol i sti ¢ plan for Stasunda onobs
response to residents and buddwmelscspemse ntte gdnegcsitiiamg ¢
ot her coammumnartiys idrecvled dbepsmentbassaedtemgi ksmoamaphi c
ot her analysis to prod.uche rfeoddmme mdye dk eayc tpiooinnst s
contextual information for. the microtransit feasi

T This ddmtni fii ed the BRI TEStWewnt oLno olpno avindtustyen aadn da s s €
for connections to downtown and destinations ar
T Based on communihti gyripea@admmaalded bi ke and pedestri
and adding bus stop shelters on West Beverl ey S
T This @¢@ammended otfheSt@eutngtloonr e Tax | ncrement Fin
finance infrastructure needs and i mprove public

C
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Fi gwbreStaunton West End Bus Stop I mprovements Ma

Bus Stop Improvements

" Bus Stop Improvement
Bus Stop

Road Centerline

e Railroad
Building Footprint
Park
Water

Source: 2024 West End Revitalization Strategie

2022 BRITE Transit Devel opment Pl an

The BRI TE TDP, finalized i 2022, provides a stroa
viable mobility solution i the Centralt hh emreaerdd o a
for first mile/last mile connectivity and more f|
Stuarts Draft, Ver ona, amoutBe i cgoeoewatgre, iwhelriemift|
Stakeholder input BBRBAGedegubhroughbhrvéegs highlight
by shift wor kearhs ,diismdiiVviiduealss -demdainrteyaisndemnmts oirn nlgo
the demand f or meareamarneds pamsnisvea, o@riti ons.

n
n

BRI FE xed Route and Access Rider Survey Findings

T Hal ft hef cuidents who respondedutsd ngh BRI &6 sey vi €
days a week

T I'ncreased weewaend siprpgvement. in service
T Survey responBIRINTE Alecsdgxdservice for more of A

Public Survey Findings

T 90% of respondents indicatranspatt ahegnwolul dhes:
that met their needs

T More frequeantk ebdusaess t he highest priority i mprov:

Centr al Shenandoah Pl antiwing Di ¢



T Locations | isted for better service availabilit

Mi nt Spring area, Fishersville (specifically C
Ri ddgle | I,crtehst New Hope area, Coyner Spring Park
and increased service in Downtown Waynesboro (

Rosser Avenue)

Fi gwr el mprovements Nbkseedresd offorPuNoolni c Transportation to

Less crowded vehicles

None of the above

| would not ride, | prefer to drive

Better security on board the vehicles

Shorter travel time

Guaranteed ride home for emergencies/overtime
Service earlier in the morning

Improved reliability

Service later in the evening

Service to areas outside the region

Better service availability near my home/work/school
Additional weekend service

Bus stop/shelter improvements

Improved access to transit information

More frequent buses

5% 10% 15% 20% 25% 30% 35% 40% 45%

=]
=S

Source: 2022 BRITE TDP, KFH Group | nc.

I n response, the TDP recommended & emimcriomtirta mstiitv e
proposed pilot would deploy two vehicles within a
microtransit fER2Di2(i, | iwtiyt hs tpwd ye nft o0 ra | i mpl ementati o

funding and stakehol der support

S Centr al Shenandoah Planl’Sing Di ¢
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2050 SAWMPO Long Range Transportation P
Tk Stalngoa®Vapanesboro Metropolitan Planning Organi
updating the regionbés LondgRFRarmde oHrdaeaigd gy itatploann P
proviadhesanal ysis of future transportatiobyeaereds w

peri od. The pl an presents recpmmeadtas i amat f omptt
transportational wdnwpr kaonteiwonf acfi |l i ties, i mproved c
travel modes, and thehieghaay amstemdhldd taglxé samc gpedes
faci.l iThesphfharimed byt pubagimmplhtaiget devel oprmheint pr o

202t4he SAWMPO caompdubcltiecdusdey eyuatreent and ffrotmunéd enee
publ i cd&s pleires pfeccltli dvvieinrdg nigesy f r gom otvhh @ edumrwedéyvant c
information for the microtransit feasibility stud

T Bus acwaessst he most <cited umeovdaei,| apbalret itcrud rmasrp oyr ti
County
T Locatibloungsusitha wCduihnatnysi t service requests

T Verona, Greenvill e, Mi ddl ebr ook, Craigsville,
anMtSi dney

T Speclidéat i ons wiatnhsséa d/deictai eosndad vidrrke a s

T Weyers Cave (Shenandoah Valley Regional Airp
hill), Val |l ey View Senior Apart ment s, Mi dd
Fishersvill.e and Verona

T Newlevel opamensts
T Lucy admBBrenandoah Village.Drive (Waynesboro)
T Specstfrieeequsestfor transit service

T West Bever |l eyorSthrgeuestt aa nSit rN e t (Staunton) , Do «
Ri fe Road,,aMNewCHopgmer a Road (Waynesboro)

S —— Centr al Shenandoah Pl anm®i ng Di ¢
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Mi crotransi-tt Goal s

Devel oping goals for guiding dédreviiisecnegkemanti ali 6or of
clear di r me&asonalainedo me s . Definindhetpesevgbabhte at
servicebds success and gTuhe es tfwdyu rtee aonaddsowledne mB l.
mi crotranbiitntegrrwitdeng t he missionfrdhmeael sT,DPaalds p ul
from previous plans, &amea §voigluldfvdetriomeltehnee NBTaAtG.on e f
for a microtransibtecoemewi aer,aidsabfliendi ng

TDP Mission and Goals
00000 ®

TDP Public Feedback
XXX XY )

Previous Plan Goals

Input from CSPDC
and BTAC o
00000

Goal s for BRI TE Microtransi't

1.Provide a convenient, reliabl e, and adap
2.Expand transit connections and mobil ity
access to essential destinations, and co
3.Prioritize financially sustainable stra-
i mprove the quality of I|ife for resident

S Centr al Shenandoah Planr]_|0ng Di s
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Anal ysi s

To establish a clear connection between the projec
service in tshedyedpoaam.cttede an analysis to deter min
want t omtcteavenlsiitf were available; (2) where popul a
from i mproved transit access are concentrated; (3]
and (4) overall travel patrteegrinoShha csr a1l ylsli smedad |
to stratdegiichy !l yheorarmreasr Wwihehiexi t i mp sBRISTUE t saebrl wei ¢
mi crotransit i mplementation.

Anal ysis Sources:

T Transit potenBhakdand deedgraphic and socioecon
2018022 American Commufnii-teya rSuesvteiymatAeCSadnd 2021
Longitudi nddouBrmpmlodydedDynamics (LEHD) .

T BRITE service bwalfwatmachcwesi ng r outed fpprcad wetniewist
data from July 2023 through June 2024.

T Travel pRerntievends:f-deosnt iomatgioon data for a typical
using tri pRetpalb{l&psr ifnrgon2 024 rel ease).

Transit Potenti al and Need

Ta dentify microtransit opportunity zones,tWwhich a
mi crotr anshiet sgoiadlys t eapnatcioanlduait ®igly §iSs Ce nAsuugsu sDaat a i
County, St aunt on, and Waynesboro

Transi t Potenti al

Fi gufrasn&i gwrsehow t he density of popul ation and emp
densities between 0.5 and.Tlh0e jarbesa sa nhdi g helsii gdhetna s ipre
with greater residential densitywi talm e@arse dati gthl|l é it a
densi ttyhe ammrdeas highlighted in purple represent tt
areas with residenti al de mgi taw teasd iwa it pal nosyi me npto t deenrt

I n general, | ocations wi trhorae |sou ttab Imo dfeara tmi adremtsr
route service is more appenpiri ataelds ny @tskeilagsi@rwei h h h
andFiguumMeraas with | ow to moderate transit potenti
BRI TRrr eptelrwnt es, including areas in Verona, Stuar
Areas with higher transit potenti al are in downt
Augusta Health in Fishersville.

lRepliixaa-pahityddat aset that uses cell phonelsas eGP Ss o warnade so tshiea h
credit card transactions to estimate travel demand down to t
millions of i ndiieviCdSuPaDC rreecgorodns afnodr its sourced aSpossgabliD2Bhur
Data is run through a travel demwodl| chodehdahdons. vahedaawdda
a categorical r

e

r
b akdown of trips by purpose, | ength, duratio
and aggr etghae u

u
e
fmose of this report.
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BRITE Microtransit Feasibility Study

Transi t Need

Areas that heaapsddademd i defeidndd as having a higher
t hat have a greater prhepensuidtyy tfedarmsuesdidnmye atbrideedsiitit g
the following factors relative to other aarnedas i n
then combining for a &€gmpbsweegheéedgswaseused for

Tot al Popul ati on

Ol der Adults (age 65+)

Student 21)age 5

Mi nority Population

Lowwncome Popul ation

Population |iving with a Disability
ZerrCmaHousehol ds

On&€ar Househol ds

Limited English proficient (LEP) individuals

= =4 8 8 8 -8 _a_9a_2 -

Figulrlean&i gulrzehow t he areas with the highest tran:
central eamdawesodon, Waynesboro, and Lyndhurst.
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BRITE Microtransit Feasibility Study

Fi gurde Mi crotrans(iCGorSaiiBRIbTHE iSegrvice Area)
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HARRISTON
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Microtransit Suitability
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High . Areas with lower fransit f
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Existing BRITE Service Performance

To establish a benchmark for fwuheret caypiegamons w
exi sBRInNBErvice productivi(fTagbBecdpeoswinwlehéeci enansi

agenciheotwvhmit crotransit typicall ywbdhipevssengepsogec
vehircdwenuelL dcoalut es awroblucti vity at or bel ow t hi
considered for partial ,replpeoedmeagt olbny tmiecrntotamampoir

priorities dfontvlee satga routes performing above t
comparable results with a microtransit system. I
microtramowh iinnaoled®d ®ixiDgavmt own STraoulrbteedyyyr day Ni g h-
Troll ey, Stuarts Phatttodods erk., and BRCC
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BRITE Microtransit Feasibility Study

Tk analysi sweshpwed wludkigshe ySt uarts DBhAOULt,t Laemek ,t lBBERC

Afton Express. Among t hesemertghesd &t pari tme Rraafdti d &
replacement with microtransit, esegxicitimidthyi dugot ©n t
and nfeoserdi t abl e miOnothanet he&Srhuhamd,sABRCG Express,
servedisngnce routes, may not be ideal for compl et

benefit from adopting mi clTrhet rAd rt Dinit sE@ap rcaasfdei eddaetre sfe
mi cr o trregpn saicte meantth eorutwoul d benefit from having mici
connectivi tlyhifsoraprpirdercsh. coul d enhance-ofcoonegti vi
connections more effectively.

TabB8e Exi sting BRITE Service Performance

Passengers per Revenue Operating Cost per
Service Hour Passenger *
Weekday Saturday Weekday Saturday
Fixed Route Average 6.7 7.7 $9.09 $7.91
Waynesboro Circulator 10.0 7.5 $6.07 $8.07
Staunton Loops 9.5 7.5 $6.40 $8.13
250 Connector 8.4 7.9 $7.28 $7.73
Downtown Trolley 5.1 $11.87
Saturday Night Trolley 5.4 $11.26
Stuarts Draft Link 3.7 $16.59
BRCC Shuttles 3.6 $16.93
Commuter 1 Afton Express 3.8 $22.77
Paratransit Average 2.1 $28.39
Systemwide Average 5.8 $11.04
Source: BRI TE service performance data for July 2023 through

*Based only ooffé606nBhdapercosewvwenue hour
Red vailnudkidciaxewdut e passengers per revenue hours at or below ¢t

Tr avel Patterns

Weekday Tr avel Patterns

The study teemkiddgntirfaved watterns for the BRITE
which utilizes a mi x obfa sCedn ssuesr vdiacteas adnadt al otcoa teisotni n

a redghen study t eaam Irvwpturadsisz eal |ld mpers0o025tsaqavale
arearangiln0g tfrriomsy 10eOr t rd aps pshowhgilrben Bi g urbe
the travelrpaetthbad daeamodtriestpaklitiesmesd i ncl ude:

Trips bsttawertmd#aynesboro, and along the US 250
Trips bSttawemtmdmr ri sonburg
Tri ps bWetrwensaBt aunt on

i
i
i
Trips bCrtaniegeganwm 8t 4 ent on
P
[
i

=A =4 =4 8 -8 A -9

Tripg hwn Stuarts Draft
Trips bSttuweeretnanWayheésbor o
Tri ps bWayweeestbo@lmar |l ottesvill e
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BRITE Microfransit Feasibility Study

Fi gurée Weekday
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BRITE Microtransit Feasibility Study

Weekend Travel Patterns

The study teamealkendi dearmatviefli gpgdatwerns for the BRIT
datFai gur7an @i gur8ghow daily Saturday otfr itprsa vaedr. o sTsh ea |

pattdeartra revealed that the most established trip p
T Trips bSttaweretmMay nesboro, and along the US 250
T Trips bwetrwaneaBt aunt on
T Trips bCGrtaniegganw8d d@ent on
T Trips bGrtamiegganw@h lrechvill e
T Tripgsg hwn Stuarts Draft
T Trips bSttwmeeretnranWawriesbor o
T Trips bWayweeesbo@lmar | ottesville
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Fi gur8e Saturday

BRITE Microtransit Feasibility Study
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BRITE Microtransit Feasibility Study

Anal ysis Takeaways

Transit PoMéeontrioalr anmddersauiet sdelnsswty areas |i ke Vi
Weyers Cave, finxeod taiemo rbae;t t edre nfsart yhiagheas such as
Staunton, Waynesboro, and Augusta Health

Transit HNeglest in Staunton, Fishersville, Waynes
Mi crotransi:tAr®uaist avivit thot noder at e tmoalrgiatt ep dtoe it igdl
need are ideal fowmuimiabl @t marsaist i NnThede $Staunton a
Fi shersvill e, Stuarts Draft, Lyndhur st , Sher ando,

nesdut waieqls i t vy

Exi sting BRITE Ser:viSQteu aPretrsf oDrmeafntceLi nk is a top

replacement; BRCC and Afton Express could use mic
Travel P atkiteeyr nnteekday and weekend travel i-ncl udes
Waynesboro, and within Stuarts Draft, some of whi

BTAC Stakeholdé@hel BS3AGhtsamgge ot eadnsit for areas
Crimor a, and Girrognpd eosy;memrti arrii tpisz evening service
| oiwncome and aging popul ations
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BRITE Microtransit Feasibility Study

t

e

Opportunity Zo

geographic areas wshwirteedmi cr
addr eBlse sptewcd ¥ i tce @ meandHOOIY & $ait d
r epwietskeinna whiec lar
Aalxdti ¢ i manlal hydes can provide

destinations outside the microtransit zone or con
or from an external node must begin lotr iesndc onmniohni nf
zone boundaries to be considered prterlamagicntaciye sat
typically refine these bomptemeasaasonhey move to
Figur9ehowspohenti al mi cfrrodbamali gy §izomassi t potenti
need, existing BRITE service performance, and tr a
Fi gur9e Mi cr oQppaonrstidnohne g
— BRITERoutes
Microtransit Zone St
Spring Hill
one Fountain
Fort Defiance
Bicdment Harriston
New Hope
ope
Mint Spring
Stliahtsgb rafit
Vi ot.rgnsit ZONG Cre
Riverheads Newtoy
3 mi A
OmapLoxdiZ[remixi
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BRITE Microtransit Feasibility Study

Compari son

Fi sherZowiel | e
Fi sherisvial |lateerssgnat bedcalt adebet ween the City of St
Waynesboro in AugusRKias hCeornsawiylsleevier gi nisahool s, i ncl
Vocational T€aeheercalh$femamrdoah Valley ;@oadeMhdrs®@n S
El ementary, Mi ddlI e., Fainsdh elisgdhiolaeethto® | i | son Wor kf o
Rehabi ICietnaftaMdR@)nd ®mazan Ful fililnmetnhte Geonuttehrwe st er n
Fi sherAfsuvgiubldenlitshFi shey swhitcba sil-64 aeptdwbB8nRoluea e 250
potenti al nRAicymdazrcanfésiiHéeg Rrje ont 4di APOdodlteot al popul at
and, 6j/0bTshe zoomrenects to the Stuartoer , Drafd tLHel kAT
Expr,eswith no external noidreisg. dnfelcdi uplei nt s of i nter e
T WWRC
T Amazon Ful fill ment Center
T Food Lion (shopping plaza)
T Augusta Health
T Augusta County Public Library
Fi gwrde Fi shersville Microtransit Zone
A
\ (®WWRC
@ Food Lion £
Fherville (\\/
Microtransit¥Zonel
Fishersville
.\ﬁb'r?fy———\>
_@'Augusta Health-
@® Amazon
\ .
\/l BRITE Routes
Microtransit Zone
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BRITE Microtransit Feasibility Study

GreenXonée e

Greenvill ediesignatcte€80DPdPatced south of tRHa€OPty of
has a total area, oWwhiihccll udewsarRe vmirlhesads High Scho
residenti al neipohleot had dhiGec e @ zecdnbes 8 g LRrle ont ai ns
1, 5P00pl € 5pPmmdlsh.e zone will Bhoypipd ensgta @ wcreomrsvt ednd e n c e
stores, and gas stTahtAiugmus tianPliHtelmdat Wi cCedrtiat yi 8 Dr af t
external moderwherdae tthensStemaThpoDnastoilniikktner est
include:

T Riverheads High School
1T Dol l ar Gener al
f Restaur amtnsveni ence stores, and gas stations

Fi gW®rie Greenville Microtransit Zone
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